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MEMORANDUM OF UNDERSTANDING 

MOU No. HU950019 

BETWEEN 

The Arizona Department of Health Services ("Department") 
and 

Guam Department of Public Health and Social Services ("Contractor'') 

BACKGROUND 

The Special Supplemental Nutrition Program for Women, Infants and Children ("WIC Program") ls a federally 
regulated program and the United states Department of Agriculture rusOA") funds and supervises the program. 
Arizona Revised Statutes Section 46-331(A) authorizes the Department to operate a women, Infants and children 
nutrition program roepartmen t's WIC Program"). 

Formally known as the Arizona in Motton (AIM) Consortium, the Health and Nutrition Delivery System (HANDS) 
Consortium was created over ten (10) years ago and has found success in the many projects ft has undertaken. In 
2007, the Western Region Office ('ARO) of Food and Nutrition Services (FNS) contacted the Arizona Department rA 
Health Services (ADHS) and asked If Arizona WIC would partner wit h the American Samoa WIC Program. American 
Samoa WIC had a computer system that was at the end of life, and it was not cost effective or feasible for American 
Samoa WIC to develop a new system or migrate to an existing system unassisted. In August 2007, Arizona 'MC 
conducted an on-site assessment. After thorough testing and training, American Samoa WIC went nve on the AIM 
system in May 2008. 

Following American Samoa WIC's cost effective and successful AIM launch, WRO asked Arizona WIC lo partner with 
the Commonwealth of the Northern Mariana Islands (CNMI) WIC Program. CNMI WIC was established In 2007 and did 
not have a computerized certification system. After an on-site assessment. testing, and training, CNMI WIC went live 
on the AIM system in October 2008. Subsequent to the succes sful CNMI WIC AIM launch, \NRO asked Arizona WIC to 
partner with the Guam 'MC Program, another agency who needed technical assistance migrating from an end of life 
system. After an on-site assessment, testing, and training. Guam WIC went live on the AIM system In February 2009. 
The Guam WIC transition was the first to require a significant amoun t of participant data to be transferred to AIM. The 
fifth partner to join the Consortium was the Navajo Nation WIC Program, which went live on the AIM system in June 
2009. Like Guam WIC, the Navajo Nation WIC transition also Included a significant amount of participant data to be
transferred to AIM. During the transition to AIM, Arizona also aided Navajo Nation WtC to successfully implement the 
required majo r  food package change s that occurred in 2009. 

Each of the four (4) agency rollouts to the AIM system required a detailed staff and equipment assessment, equipment 
installation, staff training and follow up, assistance with policies and procedures to reflect the new system, testing, and, 
in some cases, data conversion. Transfer projects of this scale can take a single agency mu�le years of planning and 
testing to accomplish. However, under the leadership and management of Arizona WIC, the American Samoa, CNMI,
Guam, and Navajo Nation WIC Programs were successfully transffloned from legacy systems lo AIM In less than two 
(2) years all while avoiding any major problems or tinellne extensions. The rapid yet well planned implementation
allowed each of the programs to save time and money and avoid unnecessary enhancements and maintenance on
their legacy systems. The five (5) state agency WIC Programs using AIM then formed the AIM Consortium.

In June 2009, Arizona VVIC received approval from USDA for the WIC.NET Migration Project's, lmplemenlatlon 
Advance Planning Document (IAPD). The VVIC.NET Migration Project !APO requested hardware acquisition, 
technological infrastructure upgrades, software develcpment and upgrades, and staffing and quality assurance support 
for the ne11 HANDS WIC ceftiftcatlon application. Arizona WIC contracted wih Currier, McCabe, and Associates (CMA) 
to serve as the WIC ,NET Migration Project Design, Development, and Implementation team. CMA upgraded the 
existing AIM application to meet the functional requirements identified in the Request for Proposal (RFP). Arizona WIC 
contracted with MAXIMUS Consulting Services. Inc. (MAXIMUS) to provide Quatity Assurance (QA) oversight, also 
contracted by the RFP. 

1 

Appendix C






































